
PROJECT & INTERIM MANAGEMENT

WE IMPLEMENT & LEAD YOUR PROJECT, TEAM OR TRANSFORMATION
www.change-lightly.eu

WE MANAGE INDEPEDENDENTLY

DNA & PORTFOLIO

 Identification of core 
competencies, present & future 
core technologies

 Unbiased redefinition & 
implementation of the 
company’s future DNA

 Implementation of a future-
proof product strategy

 Implementation of an 
international strategy for future 
innovations & technologies

 International visibility through
distinctive DNA & strong 
portfolio

 Establishment of a European
partner network 

AUTONOMOUSLY, WE ACHIEVE

TEAM & TEAM DYNAMICS

 Shortened time-to-market 
through better collaboration & 
more innovative power

 Improvement of essential skills 
for critical roles

 Development of leaders

 Monitoring of team dynamics in 
relation to KPIs

 Centralized implementation of 
strategies to improve team 
dynamics

 Better problem solving through 
diversity & internationality

YOU WILL PROUDLY PRESENT

DNA & PORTFOLIO

 Your future-proof portfolio

 In-depth understanding of the 
company’s DNA, product goals 
and customer benefits

 Optimal use of your company’s 
strengths for the paroduct
portfolio

 International visibility through 
targeted marketing with unique 
DNA & products

 Your international network with 
great innovative strength

 International visibility with a 
strong digital presence

YOU CAN RELY ON

TEAM & TEAM DYNAMICS

 Improved team dynamics and 
KPIs without loss of time for 
management

 A team which continues to 
develop independently thus 
increasing creativity & efficiency

 More innovative power due to a 
strong, diverse & international a 
team

 Shorter time-to-market thanks 
to better collaboration and 
increased innovative strength

 Development of a positive 
corporate culture that radiates 
outwards and harnesses synergy 
effects

YOU WILL BENEFIT FROM

PROCESSES & DOCUMENTATION

 Temporary relief  of the core 
team to focus on strategic 
issues

 Establishment of strategic 
departments without influencing 
day-to-day business

 Concept & implementation from 
a single source

 Highly efficient processes & 
technical procurement

 Efficient onboarding process for 
more diversity and an area of 
responsibility that matches 
personal skills

YOUR BENEFITS

OUR SERVICE

YOU CAN BE SURE THAT

PROCESSES & DOCUMENTATION

 Vacancies are reliably covered

 Processes & organizational 
structure are improved 
independently

 A strong technical European 
supply chain is implemented

 New international teams are 
established and integrated into 
your existing workflows

 Language barriers are mastered

 New tools are implemented 
holistically and independently


