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TRANSFORMATION MANAGED, ELECTRONICS DELIVERED
SUSTAINABLY MADE IN EUROPE
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TRANSFORMATION MANAGE
SUSTAINABLY

(S)F CHANGE LIGHT-LY © S R M

Engineering the future — managing the transformation:
For a sustainable future of Europe’s electronics industry

Technical B2B Marketing
Product management
Turnaround & interim

Prototyping service

Hardware repair service

Reverse engineering

EMS for small & medium batches

Hardware & software
development

management

Process optimization &
digitization

Reshoring




ENGINEERING THE FUTURE, MANAGING THE TRANSFORMATION
FOR A SUSTAINABLE FUTURE OF EUROPE'S ELECTRONICS INDUSTRY

e

= Reduced time-to-market

= Streamlined R&D & procurement processes
= |nnovative product range

= High market perception

= Technical B2B marketing

* Product management

= Turnaround & interim management

= R&D process optimization & digitization
= FEuropean supply chains & reshoring
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THE EUROPEAN ELECTRONICS INDUSTRY NEEDS
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MORE VISIBILITY & REACH STRONGER PORTFOLIO
Through joint Marketing Though combined expertise
® « NS
ACCESS TO SPECIALISTS PROCUREMENT ALLIANCES
Through shared Expert ressources For a competitive Europe
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TURNAROUND & PROJECT MANAGEMENT | TECHNICAL B2B MARKETING | CONSULTING

For the electronics industry — Based in Berlin - Supporting, connecting & transforming
OEMs, EMS, hardware & software development companies across Europe

along the whole electronics supply chain and though out the whole product life cycle.
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EUROPEAN STRENGTHS

Customized solutions for demanding areas of application

No delays due to time zone differences

Security for your intellectual property

Individual support & service . Shorter lead time

= Lower carbon footprint
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ECHANGE LIGHT-LY

Engineering the future.
Managing the transformation.
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Digitize your EMS experience The exclusive digital ecosystem
with Al-supported software . for OEM & EMS.
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Unlocking possibilities: - E2MS — for reliable European
Engineering a smarter way of supply chains.
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%@?CHANGE LIGHT-LY BSRM

THROUGH WE ACHIEVE

= Streamlined processes & project " 20% Faster Time-to-Market
management = Relief and support for your R&D

= Design to Manufacture department
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. = |ncrease ity & r
samples iterations

= (Clearly defined USPs fo
customers satisfaction and
greater market reach

Prototyping under mass

Project Management

= Product Management and
chnic rketing
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» www.srm-mikroelektronik.de



