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Electronics Innovation
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Engineering the future — managing the
transformation: For a sustainable future of
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Europe’s electronics industry

Turnaround management & interim
leadership

Process optimization & digitization
Product management

Technical Marketing

Reshoring
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Procurement Precision
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The exclusive digital ecosystem for OEM & EMS -
transparent. collaborative. innovative.

= Component & information trading
=  Supply Chain Consulting
= Quality Assurance

= Repair & Reuse

= Collaboration




om\!

\ ’
9&\;{} chipsconnect

ELECTRONICS INNOVATION MEETS PROCUREMENT PRECISION
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= Streamlined processes ol = Faster Time-to-Market

= Early supplier involvement * [ncreased Flexibility &

= Customer centric solutions ~ Scalability

= Centralized digitized information = Cost Optimization & Risk
= Design to cost - Reduction




THE EUROPEAN ELECTRONICS INDUSTRY NEEDS
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MORE VISIBILITY & REACH STRONGER PORTFOLIO
Through joint Marketing Though combined expertise
® « NS
ACCESS TO SPECIALISTS PROCUREMENT ALLIANCES
Through shared Expert ressources For a competitive Europe
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Engineering the future.
Managing the transformation.
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The exclusive digital ecosystem
for OEM & EMS.

Digitize your EMS experience
with Al-supported software
tools.
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Unlocking possibilities: E2MS — for reliable European
Engineering a smarter way of supply chains.
life.




TURNAROUND & PROJECT MANAGEMENT | TECHNICAL B2B MARKETING | CONSULTING

For the electronics industry — Based in Berlin - Supporting, connecting & transforming
OEMs, EMS, hardware & software development companies across Europe

along the whole electronics supply chain and though out the whole product life cycle.
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DIGITAL MARKET PLACE
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® Project prices

" (Global stock levels

® Purchasing groups

" Procurement alliances

" Alternative components
® Requirements/avallability

= Supply chain optimization
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Successful collaboration through the #PartnerCockpit
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TURNAROUND MANAGEMENT

Project management
Process optimization
Technical marketing

Team empowerment
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PROUDLYENGINEERED

IN EUROPE I
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PCBA inquiries
BOM optimization

E2MS

Hardware development
Prototyping

Production

Testing

Assembly



CHANGE LIGHT-LY

Wwww.chipsconnect.com

lightly.eu

www.change



